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Respectful, Responsible, Safe & Prepared

BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused. These norms are in alignment with our
Board Governance Policies; District Vision, Mission, Philosophy, and Values. We will begin each meeting
by reminding ourselves and our guests of our working commitments.

1. Check our biases and agendas at the door; we will thoughtfully and objectively discuss the facts
of the situation and not personalize issues or policies

2. Follow the Waupaca Way — be prepared and stay informed; responsible; respectful; and safe

3. Ensure open, clear and correct communications, and maintain transparency — avoid surprises

4. Maintaining professional relationships is key — know and respect the roles and responsibilities
of the Board (governing), administration (tactical), and staff (operational)

5. Start on time and follow the agenda

6. Board decisions are based on our commitment to excellence in education, our mission and our

values; when a Board decision is made, we accept and abide by the decision both publicly and
privately — we accomplish more as a team

7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions
held, in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, February 13, 2024 — 5:30 p.m.
Waupaca High School Community Room

Live Stream: https://youtube.com/live/ y5Pwc7B LI
"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public hearing. There may be a time for public comment during the meeting as

indicated in the agenda." (See Board Policy 0166)

l. President’'s Comments and Pledge of Allegiance

1. Call to Order

Il. Roll Call

IV. Approval of Agenda

V. Public Comment (see Board Policy 0167.3)
VI. Review of Board Meeting Norms
VII. Personnel

A. Hires — 2023-2024 School Year
Charlie Melk — WMS Ed. Asst.-Spec. Ed.

1.

2. Tracy Schubert - WHS Ed. Asst.-Spec. Ed.

3. Bethan hulist— CEC F rvi | A
4,
5.

Sarah Compton — Food Service Class Il Secretary
Jamie Schell - Payroll Specialist
B.  Transfers/Changes — 2023-2024 School Year - Pursuant to Contracts Provided by Legal
Counsel on February 5, 2024
1. Austin Moore — WMS Associate Principal to Director of Business Services
2. Devon Feldt — CEC 7/8" Grade Advisor to WMS Associate Principal



https://youtube.com/live/_y5Pwc7B_LI
https://drive.google.com/file/d/12BKKwg-m_KUmDWDs6vBbZjreuhODRooD/view?usp=sharing
https://drive.google.com/file/d/1wE9LJLbeiArC3YBcpLJCk6RcAEb0OiDq/view?usp=sharing
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=sharing
https://drive.google.com/file/d/1zdz5t_sPNzmOadAmR2fd734-5LCh2GPJ/view?usp=sharing
https://drive.google.com/file/d/1xKq223wHSLHRu86awci0xQMoLf6aPS75/view?usp=sharing
https://drive.google.com/file/d/1QaDAsxAANIiacJpKgLRa5QdYhHjeckZQ/view?usp=sharing
https://drive.google.com/file/d/1kIAchd9Jy1rBSnw0ZOGjmcoEKLHlbYBV/view?usp=sharing
https://drive.google.com/file/d/1PgoR-EGK4zHqH35Iw254eIo8meGqwnDU/view?usp=sharing
https://docs.google.com/document/d/1i4evkARrK6gazs9ai2AiaqH7tZAfzIN1S6ppPW_NyOE/edit?usp=sharing

VIIIL. Board Reports

A. Student Representative Report

B. WASB Level Il Award to Dale Feldt

C. Upcoming Meetings and Other Activities
1 o i . N
9 Fel 22 2024 - CEC Wi Project Night - 5:30
3. February 26, 2024 - WHS 2024 Academic Honors Night - 7:00 p.m.
4, March 12, 2024 — Reqular Board Meeting — 5:30 p.m.

Completion of Board Member Availability Calendar
School Visits or Other Board Report

CEC Liaison Report
Joint School Board-Governance Council Charter School Contract Committee
1. Highlights/Recap of Meeting
H.  Finance Committee Meeting
1. Highlights/Recap of Meeting
2. Resolution for Inclusion Under the State of Wisconsin Deferred Compensation
Program
IX. Consent Agenda
A. Approval of Minutes
1. January 11, 2024 Regular Board Meeting

2. January 23, 2024 Finance Committee Meeting

3. January 25, 2024 Joint SB-GC Charter School Contract Committee Meeting
4, nuar 2024 ial Board Meetin

B. Financial Reports
1. Understanding School District Financial Statements
2. Accounts Payable
3. Cash Receipts
4,
5.

®mMmOo

Treasurer’s Report (December)
Budget to Actual Comparison by Fund Groups (December and January)
C.  Personnel
1. Retirements — End of the 2023-2024 School Year
a. Susan Harrington — WLC 3% Grade Teacher

2. Retirements

a. Carol Beyer-Makuski — Director of Business Services Assistant/Accountant
3. Resignations

a. Lisa Bradbury Mikolajczak — Payroll Specialist

b. Kate Rolfs - WHS Custodian
4, Job Share Agreements — 2024-2025 School Year

a. Andrea Fossum-Grall and Kristie Tripp — WLC 1% Grade Teachers

b. Nancy Pulvermacher and Kareene Hansen - WMS 7th Grade Teachers
5. Extra Curricular Coaches and Advisors — 2023-2024 School Year

a. Resignations:
(1) Nate Harms - 5th/6th Grade Basketball
b. WHS Volunteer Coaching Positions:
(1)  Stephen Johnson - Boys Golf
C. WHS Volunteer Advisor Positions:
(1) Isabella Udoni — Dance
(2) Breanna Yeska — Dance
(3) Reagan Leach - Dance
(4) Jakob Foss - Chess
d. WMS Advisor Positions:
(1) Kirbi Holat - 5th/6th Grade Basketball


https://drive.google.com/file/d/1GalY2IH8X0ZlX7NzO7ApkbhXK2hqeIvm/view?usp=sharing
https://drive.google.com/file/d/1FwT4TKwER5AmUtxKphyLq87hq9_bnuQK/view?usp=sharing
https://drive.google.com/file/d/1FwT4TKwER5AmUtxKphyLq87hq9_bnuQK/view?usp=sharing
https://drive.google.com/file/d/1FwT4TKwER5AmUtxKphyLq87hq9_bnuQK/view?usp=sharing
https://drive.google.com/file/d/1kDzp_vlriOihaayDhp9J2c3Xldel_SxX/view?usp=sharing
https://drive.google.com/file/d/1JgpXZkRNR3cEpNpJ4yfC7P-Fd98OSsEa/view?usp=sharing
https://drive.google.com/file/d/1-gM_muyt3djwoTYn5kn7HMlmrDho8s8j/view?usp=sharing
https://drive.google.com/file/d/1-gM_muyt3djwoTYn5kn7HMlmrDho8s8j/view?usp=sharing
https://drive.google.com/file/d/1hwRPCwPeKytYYps2EaXQoXe3p9cxsMDN/view?usp=sharing
https://drive.google.com/file/d/1T5SP7lFLyFeKLYGg_h6a7pKLmfCeesnQ/view?usp=sharing
https://drive.google.com/file/d/1RywZqiYTe6RxqQCkFcCKTuFuqBXCkuYt/view?usp=sharing
https://drive.google.com/file/d/1OurKQjId-VTGxQy0G4HbAjG29KQKfzbx/view?usp=drive_link
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=sharing
https://drive.google.com/file/d/1zAPc-B8mQUq2C3C_QWF20s3rXV02uA0I/view?usp=sharing
https://drive.google.com/file/d/1aVfC5piJuFTdo-9Ndgpxj9r0KoXEXa1G/view?usp=sharing
https://drive.google.com/file/d/18e-jeSd-azNWnjWTXj0zSMXOdvJ_X4Mr/view?usp=sharing
https://drive.google.com/file/d/1qExvB-UztjjiavCTfSxdKWu9OyOcOT4A/view?usp=drive_link
https://drive.google.com/file/d/1_2b-RmqrnDG7Sf35dHZvhONqPV1zokf9/view?usp=drive_link
https://drive.google.com/file/d/12oW5nejmdUunzWH68wb7YP7yOAKIB0ur/view?usp=sharing
https://drive.google.com/file/d/14gLsuByQAJTHvs52Qzy2hJTNq0QSBAwb/view?usp=sharing
https://drive.google.com/file/d/1nenRCt8zIlZybprTUglw87lG57VC-Rn8/view?usp=sharing
https://drive.google.com/file/d/1gXUEt4y31o6GTa-zkIikNlMCZk98Gsa3/view?usp=sharing
https://drive.google.com/file/d/1zJT-IRx3izb5tOo_p2UZuMENwAf6fEMk/view?usp=sharing
https://drive.google.com/file/d/12tbmNdfcb3sOCSCISpCzO_NL8ytM45Xb/view?usp=sharing

XI.

XIl.

D.
E.

6. Salary Step Changes

Courtney Gross —4B12 to 4B18
Jessica Hauser — 2B24 to 2M

Kirbi Holat — 8B0 to 8B6

Kate Jacobson — 18824 to 18B30
Nicole Johndro — 9B6 to 9B18

Dana Koeppler — 12B12 to 12B18
Amber Koski — 6M to 6M6

Brian Kurszewski — 14M18 to 14M24
Mathew Lawniczak — 10M12 to 10M30
Bobbie Jo Montgomery — 14M6 to 14M12
Amanda Nelson — 11B18 to 11B24
Amy Niemuth — 1B0 to 1B6

Tori Revoir — 9B12 B1

Shana Rogney — 21M to 21M6
Catherine Seifert — 13M24 to 13M30
Payton Thurber — 4B30 to 4M

Jamie Trzebiatowski — 11M24 to 11M30
H Trzinski — 580 to 5B6

Renewal of CESA 5 Services Contract for 2024-2025
Early Graduation Requests (Updated)

SOV OS3TATTISQ@T0Q0 0D

Communications

AeTIOMMUOWY

School Counselor Recognition Week (February 5-9)
School Bus Driver Appreciation Week (February 12-16)
National FFA Week (February 17-24)

February is Career and Technical Education Month

Donatlon from Johnson s Auto Body to WHS Glrls Basketball

Donatlon from Robert Peterson to WHS SADD (Post Prom)

Donation from M2S Group to Robotics Club
Donation from Adeline Gardner to CEC

2023 Holi iving Program R rt
District Administrator’s Report

Monitoring

A.
B.

Annual Financial Report
College and Career Readiness — Waupaca ACP/CTE

Administration

A

B.
C.
D

Construction Update
2% Friday in January Enroliment Count

Current and Projected Student Enrollment
AGR Reports

1. Waupaca Learning Center

2. Chain Exploration Center

Approval of School Handbooks for 2024-2025 School Year
Waupaca High School

Waupaca Middle School

Waupaca Learning Center

Chain Exploration Center

Waupaca 4K

oD~


https://drive.google.com/file/d/1_I3SolDgkFVDFW160jjvyQbVYzkea1K8/view?usp=sharing
https://drive.google.com/file/d/19GCFXn_yxTZ6oQMj9VSWK83D-XIFy5L2/view?usp=sharing
https://drive.google.com/file/d/1siJj3WO7ewALdne01gmGLCLoaDragcEM/view?usp=sharing
https://drive.google.com/file/d/1SzzZSUdhDknS5DwOUlTKE9TOi9npJkRH/view?usp=sharing
https://drive.google.com/file/d/1MT3mX3gririCMwxRD64gXODLC56H3aed/view?usp=sharing
https://drive.google.com/file/d/1gcGzAeVr7FLMjELBfKYo2fz2-vjhah8Y/view?usp=sharing
https://drive.google.com/file/d/1OV3tQegGRG5Z_iomtMfv-SX0-MM8-H2A/view?usp=sharing
https://drive.google.com/file/d/1A3teCLMT_oqI7vuVrhqpTqRL1ggGBLQO/view?usp=sharing
https://drive.google.com/file/d/1UddZ3aYZ5O0-KlD8M25rnYSsSbmxadDK/view?usp=sharing
https://drive.google.com/file/d/1IeDu9pLi0SIVBldWrunmJOWtxRpy88qP/view?usp=sharing
https://drive.google.com/file/d/1LorsWSALaFXvUaia5qhp7kqCNhWjrSZo/view?usp=sharing
https://drive.google.com/file/d/1kRRdvNuzCDb5vcAc09rJjQwObNOc9OyG/view?usp=sharing
https://drive.google.com/file/d/1RM4w0Sg4ZnX0rg1f2Y76mjNWZPHrKIEp/view?usp=sharing
https://drive.google.com/file/d/1uKwI5QeNPSL_9aBaTeDB5dXDsR88jPAs/view?usp=sharing
https://drive.google.com/file/d/1fobg-8U21YfuKKeo2sk0UTvXAIIFXAfa/view?usp=sharing
https://drive.google.com/file/d/1K7k7nZo8NuJlWyWkEHVlrVZueff1Rf-q/view?usp=sharing
https://drive.google.com/file/d/1WmnDHsxcs06wJSt6kXROBLmjMfItRVMt/view?usp=sharing
https://drive.google.com/file/d/1fqdCJIyCmXM-v6Przt-_izcQYf-HGy_s/view?usp=sharing
https://drive.google.com/file/d/1-bnsEQtA6WiLjniEaeqMqlinS6Mdi0XR/view?usp=sharing
https://drive.google.com/file/d/1QZdBJYEzf5uI5ugeziW6QlqTzURz04AQ/view?usp=sharing
https://drive.google.com/file/d/1ENa-RX8uV8nDk5gL_GlHGCGLTSCdRLZL/view?usp=sharing
https://drive.google.com/file/d/19-xh3CQyGYfI6OLxPkF9aB24gP14ST9n/view?usp=sharing
https://drive.google.com/file/d/1kY1t2ZNQOpXzQBDHrPMoCxZZlCgDy11b/view?usp=sharing
https://drive.google.com/file/d/11RJZ1o9avREXBbO5lHhGc2DS90ZxO_tl/view?usp=sharing
https://drive.google.com/file/d/1JaeRGSXKwL9pVru0gxx0-SMn0bgfD9H3/view?usp=sharing
https://drive.google.com/file/d/1Q5Rx-sZs48a-sXfy2zIYfnsJTjuVLqqf/view?usp=sharing
https://docs.google.com/document/d/1-AsVoHLU0_aCEtoA_VInep-ehisrjdyEhIUN4SPBnNI/edit?usp=sharing
https://drive.google.com/file/d/13XUZUdtZALbdFFe53_VADZ2bVI4mYpfF/view?usp=sharing
https://drive.google.com/file/d/1Sa4MeYcNRF4o5BO0JII-jJiHeQcZSrmt/view?usp=sharing
https://docs.google.com/document/d/1BqoD51vk-ncNb1tXJ7WWGKbF-qSR51do8r5BaEf6tTM/edit?usp=sharing
https://drive.google.com/file/d/1jKBVcn0pXZYLNX54gkCt9QGM3YQ0mua3/view?usp=sharing
https://docs.google.com/document/d/10Du2f-m8UAyr-f2QytDBpcbtvUCUr0eP8f0XjlqSMcw/edit?usp=sharing
https://drive.google.com/file/d/1_Tj-6GqEoH21fzFsmglabR0L-HskEK_0/view?usp=sharing
https://drive.google.com/file/d/17_ryz6nXtpjq0Q4MJRVX21Tgr0bvRRZ1/view?usp=sharing
https://docs.google.com/document/d/1mqdZsTL_pIKw3eMLNQgGQRLXQ_Sx5HbIYMatDGYgESE/edit?usp=sharing
https://docs.google.com/document/d/1n_kfWoJJFC3kz62oWuDO_rayF2JHfaHAoxhNLqz-x7E/edit?usp=sharing
https://drive.google.com/file/d/1gJpxx7NcUAs9suvzMpNZjyDI3f3bPumD/view?usp=sharing
https://drive.google.com/file/d/1Bpy9W9VUCRuBd2MxAq0arLGSZA-lEkh0/view?usp=sharing
https://drive.google.com/file/d/1f20lcg_rZ9iT0bC42ZzSCAjOsiyr-eDO/view?usp=sharing

XIII. Adjourn into Closed Session pursuant to Wis. Stats. § 19.85(1)(c), Considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility, and Wis. Stats. § 19.85(1)(f),
Considering financial, medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of charges against
specific persons, which, if discussed in public, would be likely to have a substantial adverse effect
upon the reputation of any person referred to in such histories or data, or involved in such
problems or investigations. Specifically, to discuss personnel issues.

XIV. Reconvene Into Open Session to Consider Action on Matters from Closed Session (if necessary)

XV. Adjournment

End Notes: The times listed on the agenda are approximate and subject to change. Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

* The Board utilizes a “Consent Agenda” to approve decisions the Board has already determined to be within
the domain of the District Administrator. As such, the Consent Agenda may be approved by a single motion
without discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.1.

Committee Chairperson and Phone Numbers

Board President — Dale Feldt — 715-227-1984 Building & Grounds — Steve Klismet — 715-281-8951
Finance — Dale Feldt — 715-227-1984 Policy — Ron Brooks — 920-636-8991

Personnel — Betty Manion — 715-572-3362 Instructional — Molly McDonald — 715-281-7828
Student Services — Nicolas Genske — 920-740-4162

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to participate
in this meeting. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.




